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I am certain that you will understand that given the extraordinary disruption and once in a lifetime 

challenges to Augusta city government that the Covid-19 pandemic has resulted in, what we anticipated 

as a reasonable plan of action for this calendar year has – to state the obvious – been overtaken by 

events. Although you, as a Council, and City staff and I have been fully engaged and productive (and 

working harder than we ever have), much of our work has been directed at addressing the challenges to 

the health, safety and well-being of the citizens of our community, our local businesses and our 

dedicated and amazing workforce. So, no surprise, this report is not what one would have expected it to 

be if Covid-19 had not entered our world about the time you passed the order adopting the 2020 goals. 

I am gratified to report that the FY 2020/2021 first quarter report prepared by Finance Director Tracy 

Roy that was in this week’s Council package indicates that the tough actions we took in the spring to 

address the anticipated adverse economic impacts of the pandemic continue to result in keeping the 

City in a relatively strong financial position. That suggests that we may begin to cautiously proceed with 

filling some key staffing needs and proceeding with some important capital investments (e.g. cancelling 

this month’s furlough day; purchasing budgeted code enforcement tracking software; proceeding with 

planned street paving work, etc.). However, we still have nine months left to go in this fiscal year and we 

have yet to see how the State will address its predicted revenue shortfalls so caution is still, in my mind, 

the prudent course of action. 

The pandemic has and will increase the incidence of human need in our community. We are seeing it in 

our General Assistance offices, in reports from human service agencies throughout the City (which we 

will begin to address at tomorrow night’s Council meeting), and in media reports chronicling the 

challenges so many residents are experiencing related to meeting housing and other basic household 

costs. 

Keeping our workforce and the public they interact with safe continues to be an important priority. We 

continue to employ extra staff to clean and sanitize our public buildings and monitor and control the 

number of people allowed in at any one time (and deal with the occasional difficult individual who 

objects to our safety measures) and those efforts have been very successful. 

A huge challenge this past quarter has been the full court effort to prepare for perhaps the biggest and 

most logistically challenging general election of our lifetimes (and the hyper-charged environment 

accompanying it as well). We were fortunate to recruit our new City Clerk, Kelly Gooldrup, in time to 

help administer this election. She and the rest of the team of our dedicated election workers are doing a 

great job of getting us ready. The entire City administrative team is on board doing whatever is 

necessary to make this landmark election go smoothly. 
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Without going into particulars – for obvious reasons – let it suffice to say that the pressures of a 

pandemic have created many, many  employee personnel matters that arise on a daily basis that need 

to be addressed. Fortunately, in her second year with us Assistant City Manager and Human Resources 

Director Susan Robertson has hit her stride and is capably managing all these issues. 

I also tip my hat to all of our department and bureau directors who, into month eight of the pandemic, 

are ensuring that their various departments and bureaus are running as best as possible. Acknowledging 

that it’s risky to single anyone out, I would be remiss if I didn’t commend Earl Kingsburg and his skeletal 

staff at the Civic Center for their amazing efforts to cope with the collapse of business the pandemic has 

caused them.  

Now, to address some of the key 2020 Council goals for you. 

Regarding Goal #1, when the pandemic hit, the decision was made to defer further Council deliberation 

on a new police station until 2021. Given our uncertain future fiscal picture and the number of taxpayers 

struggling financially, that was a prudent move. Over the summer, our architectural/design consultants 

did complete a site plan, rendering and cost estimate for the old Hannaford site on Willow Street (and 

that material is ready for future Council discussion at your pleasure). I was made aware this week that 

the sisters who own the property have listed it for sale for $2.1 million and are actively marketing it. 

When we had it appraised, it was valued at $1.22 million. I believe that it is still important to wait until a 

new Council is seated in January before Council resumes its deliberations on this project. 

Goal #2 dealt with promoting pedestrian safety, walkability and public transportation. City staff have 

been working with MDOT on a number of discreet projects related to this goal. The most visible one is 

the pedestrian crossing at Swan Street and Memorial Drive that was just completed.  

Goal # 3was the one dealing with promoting the City and getting the good word out about us. Council 

decided that for this year, hiring a firm - as opposed to a full-time employee – to do this work was the 

best approach to do that and after a competitive process we retained Marshall Communications. They 

have been doing a great job and we recently used some windfall grant money to expand their scope of 

work to include election education materials, ads, and videos. In next year’s budget process, we will 

revisit the idea of a City position versus a consulting firm. 

Goal# 4 spoke to stimulating development on Sand Hill and across the City. There are eight discreet 

strategies included within this goal. I will have Economic Development Director, Keith Luke, prepare a 

separate report on the status of each of these for you next week. 

Goal #5 involved planning to enhance Augusta’s quality of life. There are five strategies. The first calls 

for the finalization and adoption of the comprehensive plan. That should happen within the next couple 

of weeks. Strategy 2 calls for the preparation of a parks and recreation master plan. Council included 

money in this year’s budget for that purpose and Leif Dahlin is preparing an RFP for a consultant to get 

that process underway.  Strategy 3 calls for an ordinance to be adopted that would create a City arts 

commission. That work has not begun yet. Strategy 4 calls for a review of the gateways into the City, 

including the condition of existing signage. Here, too, we have not yet begun that work. Strategy 5 calls 

for the Historic Preservation Commission to inventory properties on the east side of the City with an eye 

to creation of another residential historic district. That work is pending, as well. 
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Goal #6 seeks to enhance citizen involvement and trust in government. Its first strategy involves 

inventorying all of our existing committees and considering ways to recruit new blood. This would have 

included using the new communications person to do this. With the constrictions of Covid-19 (including 

the difficulty in holding routine meetings) and the change in strategy on communications, this work has 

yet to proceed. The second strategy calls for us to continue to support efforts to help homeless, 

immigrants and refugees and children living in poverty. Since Covid-19 landed, the City has tirelessly 

worked to address these needs. Using childcare workers, the Boys and Girls Club, and Civic Center 

workers we have (and continue to) provide thousands upon thousands of free meals to those in need. 

We have worked collaboratively with agencies like the Augusta Food Bank on community distribution 

programs. Our staff work routinely with the New Mainers program, the United Way and other agencies 

on housing and homeless programs. I believe that after this week’s meeting we will have a new task 

force dedicated to addressing the housing crisis we may soon face. 

In conclusion, I would certainly like to report that we are further along on some of our stated goals and 

strategies and we will certainly keep working on them. But, I am tremendously proud of how our City 

government has coped with all of the challenges of the pandemic and still achieved the progress we 

have. You as a Council, have exhibited superb leadership. You have shown patience and a willingness to 

make hard decisions. Our City staff has in many occasions risked their own health and well-being to 

deliver important services during a pandemic and done so in good spirits and tirelessly. No one knows 

when this will end, but I remain fully confident that we will all pull through it together and be the 

stronger for it in the end. 

    

 



 

To:  William Bridgeo, City Manager 

From:  Earl Kingsbury, Director, Augusta Civic Center 

RE:  Quarterly Report – July-September, 2020 

Date: October 2, 2020 

As the COVID-19 crisis continues, the ACC continues to be affected directly by the necessary restrictions with regard to 

mass gatherings. As evidenced by the wedding in Millinocket, COVID-19 continues to be a threat and mass gatherings 

are a conduit for outbreaks. With so little still known about the virus, it remains crucial to stay the course, stay safe and 

proceed cautiously and steady to re-open. 

In July, the Civic Center received permission to re-open after submitting a comprehensive to the DECD.  After this 

approval, we re-opened for groups of 50 or less. This was advertised on our website, Facebook page, marquee, and via 

email to our repeat clients. 

As a result, we successfully hosted the following events in July:  JMG, 3-day meeting; Virtual Maine Republican 

Convention; City of Augusta Primary Elections.  All 3 events allowed us to test, revise and perfect our structured re-

opening plan.  In addition to these events, we continued to host the City’s Council and Planning Board meetings, as well 

as GAUD meeting.  Red Cross Blood Drives continued to hold regular blood drives by appointment only in the North 

Wing. 

August is historically a very slow month for the ACC, and this August was no exception.  We hosted one event, the 

MIAAA and continued with the city meetings and the Red Cross Blood Drives.  In August, we put out the 1st issue of our 

email newsletter to our repeat clients, ‘Til We Meet Again, that provided important information to our clients and an 

update on the business. 

In August, we opened up our kitchen to the Boys & Girls Club so they can continue their mission of meal preparation for 

the community and childcare.   

As word started to get out that we are open for meetings, September was steady with small events.  Along with the City 

Council, Planning Board, and GAUD meetings, there was also a School Board meeting, the Red Cross held 2 more blood 

drives, and the following groups held meeting events:  Maine Association of Retirees, MEA, MMA and JMG.  The United 

Way of Kennebec Valley held a movie night in our parking lot as their campaign kickoff which included a donation event 

where people could drop off their COVID stockpiles to help several local non-profits.  We held our first retail show, 

Factory Direct Hot Tub Show – we held the capacity to 50 or under, and the event was very successful. For September, 

we had 14 days out of the month with at least one booking. 

As we continue in this uncertain time, it is encouraging to note that our clients have not forgotten about us – we have 

had virtually no cancellations without rebooking for the future, and many of our clients have been in touch with us to 

talk about future events and book small meetings. 

Human Resources continues to be housed here at the ACC. The Sawyer Brown/Blackhawk Concert has been rescheduled 

to May 16, 2021. 

 



We continue to complete maintenance projects throughout the building including: 

 Front of building:  Removal of shrubs to enhance curb appeal and increase security and safety measures. 

 Installed touchless hand sanitizers throughout the building. 

 Added directional floor signage throughout the building to enhance traffic flow during the pandemic and social 

distancing. 

 Repaired approximately a dozen roof leaks. 

 Repaired a large portion of the auditorium floor tiles. 

 Replaced pneumatic thermostats to help with air flow and control in several meeting rooms. 

 Repaired leaks from bathroom fixtures due to inactivity. 

 Installed automated soap dispensers in staff supply and maintenance closest. 

 Ongoing monthly checks as required by OSHA, etc. – fire extinguishers, ladders, elevator operations, equipment, 

etc. 
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THE CITY OF AUGUSTA 

  

LEIF ERIK DAHLIN, COMMUNITY SERVICES DIRECTOR 

 

To: William Bridgeo, City Manager 
Re: Quarterly Report 
From: Leif Dahlin, Director of Community Services 
Date:  September 30, 2020 
 
The following is a summary of work and efforts of the Bureaus and Department Administration 
that while not all inclusive is representative of what staff have been up too since July 1, 2020. 
To say the least this has been a life changing and community changing year due to COVID-19. 
 
Community Services Administration and Parks 
 

 Spent months closing down government as we know it and then reopening government 

with a host of protocols that has made our lives and ability to perform our tasks and 

duties exceedingly more challenging. The good news is, staff rose to the challenge to 

begin reopening our world recognizing that at any time all of our work could be undone 

due to the pandemic. 

 Staff put in an enormous amount of time working on Pandemic issues including 

protocols.  

 Awarded a number of bid projects 

 Kennebec River Rail Trail Board of Supervisors – numerous meetings and details 

addressed and completed on their behalf. 

 Personnel: 

o Parks kept staff of the Augusta Civic Center busy and extremely productive. We 

got a lot done with fewer staff and much of that good news is attributable to the 

great folks at the Civic Center.   

o Parks hired 14 staff (mostly Civic Center and Parking District staff) vs. the 

customary 21-22 seasonal staff due to budget challenges. 

o Childcare was authorized by City Council to add five full-time staff due to the 

School Department’s hybrid schedule necessitating the need for full-time 

childcare be available to many families needing this service. 

 CTV-7 videoed and televised City Council, School Board, Planning Board and Greater 

Augusta Utility District meetings. 

 Pools: Due to the pandemic the three city pools were closed during what may be the 

hottest summer on record.  

 Other closures and cancellations due to Pandemic: 

o Waterfront Wednesday Concerts 

o BNP (Bicentennial Nature Park)    

o Other Concerts 

o LA Bastille Days 

o Bond Brook Treadfest 
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o Conquer the Capital Spartan Race 

o July fourth 

o Many other events and activities that would have been held in city parks were 

cancelled 

 Weed control: Roadways and other areas were treated 

 BERT – Brush Encroachment Response Team was put together between Parks and 

DPW for weekend duty in an attempt to try and get a handle on the vegetation that is 

taking over sidewalks and streets. 

 CARA (Capital Area Recreation Association) as a member of the Board, assisted CARA 

with a number of efforts and initiatives.  

 Trees: We have been busy with tree pruning and removal.  Just about every day we are 

getting tree related calls. 

 Halloween and Holiday Tree Lighting: We met to discuss both projects and are still 

trying to figure out a game plan for both endeavors.  

 Athletic Fields: The athletic fields have been made ready for fall sports. 

 Softball League – Adult league play began July 7th. 

 ADA (Augusts Downtown Alliance)  

 Assisted with having movies at the MSHA parking lot. 

 Trying to develop plans for Halloween and Holiday Tree lighting. 

  Playgrounds: in lieu of pools and to provide an opportunity for our youth, City Council 

authorized funding for running a good ole fashion playground program. Staff were hired 

and we ran a seven week program for a couple of hundred children. 

 Childcare Bureau due to the school department’ s hybrid schedule has gone to full-time 

childcare necessitating City Council to authorize the establishment of an additional five 

fulltime childcare staff.  

 Black Knot Fungus at Monument Park: The City removed14 cherry trees from 

monument park due to the fungus. The goods news the park looks so much better since 

the trees were removed and the monuments are much more visible.  

 United Way kick-off ; We assisted the United Way with the annual kick off that was held 

at the Civic Center parking lot. They showed a movie. 

 Augusta Food Bank:  We helped the Augusta Food Bank distribute 1,200 boxes of food 

at 18 lbs. per box for a total of 21,600 pounds of food.  

 Back to School Back pack program; Assisted on Sunday 8/16 with the distribution of 

over 600 back packs to school age children. 

 Eastside Boat landing Dock System: In August the city finished up the installation of the 

Eastside Boat Landing dock system.  Thanks go to Coffin Engineering, City Engineer 

Tyler Pease and the permitting agencies. 

 Bond Brook Recreation Area: 

o MOUNTAIN Bikers rode hard and socially distanced on the trails this summer. 

o The Warming shelter  was finished  up with a good stain on the  outside and a 

beautiful inside project  completed   

 Assisted the Boys & Girls Club in their continued mission of feeding our kids. 

 Maintained all parks and open space with a great mowing crew. 
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 Cunningham Park: the city added a new utility shed for the water element and to keep 

supplies and materials in for the playground program. 

 Melendy Tennis Courts: These court have aged out structurally and need to be replaced 

as reflected in the CIP. In the meantime we are filling cracks with an appropriate crack 

filler. 

 We did a number of flower beds around the city such as City Center and the rotary. The 

Kennebec Valley Garden Club did a lovely planting on the Westside Rotary. 

 Hussey Elementary Tree dedication:  We worked with Hussey staff to honor Mr. Gary 

who retired from Hussey Elementary this past June and planted a tree dedicated to Mr. 

Gary.  

 School Grounds: prior to school opening we spent a lot of time on school grounds doing 

tree work, shrub work and a general clean-up. 

Recreation Bureau: 
 
Back to the Future park program: 

 Between McCall’s, Williams, Calumet and Cunningham Parks we served in total 143 Augusta 
children between the ages of 6 – 12 for the duration of the seven week program. The program 
ended with positive praise and the hopes of seeing a return in 2021.  

  In collaboration with the Augusta school department as well as the Boys and Girls club, we had 
the amazing opportunity to deliver three hearty meals a day to all the children at the parks as 
well as family members. In total, 6,050+ meals were delivered during this seven week program.  

 
Sunday Youth Soccer Clinics: 

 For seven weeks the recreation department offered a “little kickers” and “Future JR Rams” skills 
and drills soccer clinic that served 41 Girls and Boys from Augusta. 

 
Softball (Men’s & Coed) 

 Nine total Men’s league teams 

 Ten total Coed teams 

 
Youth Golf: 

 In collaboration with YEGA (Youth Enjoying Golf Activities), Seven kids between the ages of ten 
and twelve participated in a week long clinic held at the Sheepscot links Golf course 

 
Wright Way Stables: 

 In collaboration with the Wright way Stables we had the opportunity to offer two one week 
sessions that each had 20 participants 

 
Childcare Quarterly Report 
July - September, 2020 
After a successful phased reopening of Childcare starting June 1st, Summer Camp ran a full 14 
weeks of programming following all safety protocols without any issues with Coronavirus. This 
included a change in requirements around week 10 of summer, when all children ages 5 and 
older were recommended to be in cloth face masks during the day. The staff & children 
adapted tremendously to the change in requirements without missing a beat! The children 
thrived all summer with supplemental reading, science and writing activities to help keep their 
brains active and enjoyed plenty of extra fun with slip’n’ slides, sprinkler’s and even learning 
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how to play disc golf! Summer Camp staff were resilient and flexible, offering unique activities 
on site at Buker to help fill the void of no field trips during the long summer days with 75 
children enrolled. Kudos to all Childcare staff for turning an uncertain time to a positive 
experience for all involved. 
 
By mid-August the main concern for most families turned to “what will school look like?” and 
Childcare worked hard to address as many of those questions and fears of parents and kids 
alike. With the help and support of City Council, Childcare Bureau was able to expand five full 
time classroom lead positions. This increase in staffing permitted Childcare to extend operating 
hours to accommodate a “hybrid” and/or “remote” school schedule based on the needs of the 
Augusta School Department. Childcare is now open and offering care 5 days a week, 7:00am 
to 5:30pm, to help fill the void of children who now only attend school two days a week. In 
addition, children will receive support for remote learning expectations with three “learning lab” 
periods during the day with staff leading supplemental educational activities to help bridge the 
gap left behind due to Covid-19 modifications. Breakfast, lunch, snack & dinner will be supplied 
for each of the 85 children enrolled thanks to the continued collaboration with Augusta School 
Nutrition Department and Boys & Girls Teen Club.  
 
Mid-September brought fantastic news as the Augusta School Department in collaboration with 
City of Augusta, was able to obtain grant funding to support the needs of school aged children 
via CARES Act. The supplemental funds will help off-set the cost of increased benefits for 
newly created full time positions, new technology needs for remote learning, a new sanitation 
device and transportation. All of these are areas that saw a large increase in need and cost as 
a direct result of COVID-19. A big thank you to Keith Luke, Economic Development Director for 
assisting Childcare in be awarded this helpful grant!  
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Lithgow Public Library 
 

 We began the process of having the majority of the staff return in July, worked on 
putting safety measures in place and training, and moved operations to allow for 
social distancing of staff and eventually the public. Bob LaBreck installed barriers and 
signage, and we finalized our COVID Code of Conduct for when the public were able 
to enter the facility again. Van delivery and statewide lending of materials restarted in 
July.  

 We Introduced Hoopla as a part of our online services. Hoopla is accessible either by 
app or desktop, and allows you to borrow movies, music, audiobooks, e-books, 
comics and TV shows to enjoy on your computer, tablet, or phone – and even your 
TV, with a valid Lithgow Library card.  

 Offered 13 virtual programs for adults and 72 virtual programs for youth.  

 Virtual programming for adults included a concert series featuring a variety of genres, 2 
author interviews, 3 book groups, story times and more.  

 Virtual programming for youth included storytelling, concerts, make and takes, Zoom 
book discussions,  

 Over 2,300 Lithgow-To-Go transactions this quarter. 

 Circulated almost 11,000 items (digital media included). 

 Answered over 1,000 reference questions via phone, chat, e-mail and in person.  

 Provided 327 hours of public computing, and averaged 31 Wi-Fi users a day. Printing 
and photocopying is being utilized and growing each month.  

 Began offering browsing by appointment of our most popular materials for adults, and 
will introduce browsing by appointment for the Youth Services area soon.  
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General Assistance: 

 This bureau has been and continues to be taking care of many needs for our residents. 

COVID and the declarations made by the state thru the Governor’s office has provided 

opportunities for many folks to be GA eligible where they otherwise would not be eligible.  The 

absence of readily available housing stock has caused us to be placing folks with housing 

needs in local motels. Staff are doing their utmost best to address the myriad of needs coming 

to us.  
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Fort Western Quarterly Report 

July 1, 2020 thru September 30, 2020 
 

Administrative 

 Old Fort Western Fund Audit 

o Working with the Fund Auditors, provided all documentation needed for the 2020 audit and 

filing of the 990-EZ tax form 

 Bicentennial Committee 

o Continued the process of rescheduling the entire OFW Bicentennial event schedule for 2021.  

 Gift Shop 

o Gift shop renovation completed 

o Products researched, purchased, and the Gift Shop restocked. 

o Created and implemented opening protocol and operation procedures to meet Covid-19 

mandates. 

 New Hires 

o Interviewed and hired three candidates 

 

Building & Grounds 
 General building maintenance 

o Painted the north garrison hallways and stairways, both downstairs and upstairs. 

 Structural Survey of the Fort garrison. 

o Resumed the structural survey of the garrison in September: it is now more than 50% 

complete. 

 Window Restoration Project: 

o Window restoration training will begin in October. 

o All tools, safety equipment, and supplies are being purchased. 

 Blacksmith Shop Project 

o Working on Thursdays to avoid days open to the public, the posts are set, and the 

superstructure is erected and sheathed. Shingling will be next before closing the project for 

winter. The hearth will be erected in the spring. 

 Other Fort Project 

o Continued the removal of the old forge and chimney located in the north blockhouse and 

reclaimed the bricks. 

o Foundation laid for the domed bake oven behind the fort garrison. The oven itself will be 

built in spring 2021. 

o Created and staged the new 1880’s tenement exhibit. 

 

Collections: 
 Researched, designed, and acquired artifacts for the 1880’s tenement exhibit. 

 Rearranged archaeological and research files. 

 Rearranged and continued cataloging work on the archaeological collections. 

 

Education 
 Prescheduled Programming: 

o Continued tweaking Fort Program Daily Life in the 18th Century program for grades 

Kindergarten to grade four and created a second Daily Life Program entitled, Living in the 
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18th Century for grades five and up. Integrated parts of Going Shopping in the 18th Century 

and Going to School in the 18th Century into the Daily Life Programs. 

o Program needs and equipment are being assessed to identify and purchase necessary 

equipment and supplies. 

o The 2020-2021 School Season Programming has been canceled. 

 Adult Outreach 

o OFW Adult interactive programs offered through MSAD 11, Augusta, and Mid-Maine Adult 

Continuing Education have been suspended until spring 2021. 

 2020 Tour Season. 

o Implemented and tweaked Covid-19 Protocols, including a linear tour route, disinfecting 

procedures, and mandatory mask use. 

o July through October 12, 2020 

 opened Friday, Saturday, Sunday & Monday, 10 am -4 pm with our regular fee 

schedule. 

o Fully opened gift shop with Covid-19 protocols in place. 

o Even with the shortened week, visitation numbers are only half of previous years, with 1,500 

guests visiting us from June to September. 

 

Membership Development and Public Relations 
 Membership 

o Extended existing membership for another year. 

 Fundraiser Development 

o July 4 at the Fort: Planned the July 4 Fort Celebration, including the Declaration of 

Independence read by the Mayor of Augusta and a cannonade for the 13 original colonies. 

The video was done by CTV-7, and the event posted on YouTube. 

o A Night of Libations and Frivolity at S & W Howard Store & Tavern (Tavern Night), 

scheduled for July 18, 2020, is postponed until July 17, 2021. 

o Celebrating the Gannett Legacy Dinner & Live Auction. In conjunction with the First 

Amendment Museum at the Gannett House, this 100 Anniversary event scheduled for 

Wednesday, December 2, 2020, has been postponed until December 1, 2021. 

 



Department of Development Services – Q3 2020 
 
Augusta State Airport 
 

 The airport contracted with Lucus Painting to repaint the main runway and 
parallel taxiway C. We hired Triple P fencing to repair a couple hundred feet of 
damaged fencing and the end of runway 35. Both project were funded by the 
MaineDOT. 
  

 MaineDOT also awarded their recent Solar RFP to Cenergy power. They plan to 
sign a lease option with them within the next month. Cenergy will lease 
approximately 35± acre parcel of land within the limits of the Augusta State 
Airport for their project. 
 

 The FAA approved the Airport’s CIP program for the next few years. Projects 
include; reconstruction of taxiway Charlie and taxiway Echo. Other project 
approved by the FAA was the reconstruction of the Commercial and General 
Aviation ramps. 
 

 Enplanements for Cape Air are still well below previous years. The table below 
gives you the comparison between 2019 and 2020. Cape air is still fly their 
normal schedule offering service to Boston with 3 flights a day 7 days a week. 
The USDOT requested that all Essential Air Service airlines continue providing 
service to keep the connections available to a major hub. They stressed the need 
to keep as many pilots, airline and ground personnel employed as possible 
during this time. 
 

 Table 1- Cape Air Monthly Passenger Count 

ENPLANEMENTS 

Month 2019 2020 

March 305 171 

April 309 20 

May 403 40 

June 443 73 

July 691 162 

August 768 154 

Total 2919 620 
 
Bureau of Economic Development 
 

 Issued an RFP for COVID-related public relations and retained Marshall 
Communications through the end of the Keep ME Healthy grant period, which is 
the end of October 2020. 
 



 Deployed two outside dining platforms on Water Street (Oak Table and Raging 
Bull Saloon). 
 

 Established a COVID wastewater testing program with the Greater Augusta 
Utility District. 
 

 Acted as a primary point of contact for the Maine CDC regarding citizen 
complaints about COVID precautionary measures. 
 

 Secured $441,966 for the Augusta School System and partners (Buker Center, 
YMCA, Boys & Girls Club, Central Maine New Mainers) to provide day 
programming for school age children while the school system is utilizing remote 
learning protocols.  
 

 Began negotiations with Saxon Partners on a tax increment financing plan for 
their $21M rental housing project on Civic Center Drive. 
 

 Began working with the city council’s TIF committee on revising the city’s TIF 
policy. 
 

 Closed out the city’s 2019 CLG grant – renovation of the façade of the Colonial 
Theater. 
 

 Approved a Tipping Point Loan to finance a portion of the Vickery renovation 
project by Andrew LeBlank. 

 
Bureau of Planning 
 
The Bureau worked with committees, developers, and residents on the following major 
projects: 

 Continue work on the Comprehensive Plan inventory section.  The committee has 
finished its work and a draft of Volume 1 is done. 

 Worked on concept designs for several sites around the city for potential public 
improvements. 

 Bid and awarded contract for Assessing Bureau property map updates and online 
GIS services 

 
Ten Planning Board Project Reviews, including: 

 Two mineral extraction license renewals 

 A significant addition to the Kennebec Historical Society building 

 A taxi service 

 A new USDA building 

 A modification to an approved development in the downtown 

 A new medical marijuana caregiver retail store 

 An expansion of a construction business operation 



 A new 42 acre solar farm on Civic Center Drive 

 A new auto repair facility on Leighton Road 

 

Land Use Ordinance meetings for text changes included: 

 Shooting Ranges (Workshops and Public Hearing) 

 
Bureau of Code Enforcement 

 
 

 Continued to conduct compliance inspections on numerous residential projects 
as well as a few large-scale commercial projects, including: 

o Maine Veterans Home, Old Belgrade Road 
o Vickery Block renovation, Water Street (Certificate of Occupancy issued) 

 
 

 Very busy handling unpermitted residential projects, such as decks, pools, and 
sheds. Efforts focused on educating the property owners regarding the need for 
building permits to ensure their projects are safe and compliant with all local and 
state rules. It was reported to us by numerous property owners that the projects 
occurred due to having more free time at home during the pandemic. In almost 
all instances the property owners applied for after-the-fact permits and penalties 
were not imposed.  

 

 Property maintenance violation complaints increased substantially during the 
third quarter. The most common complaints were unmaintained lawns and messy 
yards. Several of these violations have not yet been resolved and will likely 
require court action. 

 

 Tenant housing complaints were also more frequent. Many tenants were 
concerned about maintenance issues that they believed were being ignored by 
the property owner. Many of the property owners reported difficulty keeping up 
with maintenance needs during the pandemic due to a decrease in rental 
income.  

 

 Continued to staff the Historic District Review Board (HDRB) meetings, which 
reviews most projects on the outside of buildings within the four different historic 
districts. The HDRB also attending a training session presented by Stephen 
Langsdorf. 

 
 

 Issued the following number of permits during July and August: 
 

Commercial Building Permits:  13 
Residential Building Permits: 39 (includes 3 new single family homes, 
and 7 mobile homes) 



Sign Permits:    2 
Demolition permits:   1 
Plumbing:    60 

 
Facilities Management Bureau 
 
The Bureau manages most city owned buildings, all city street lights, and maintains the 
traffic control system.  During the quarter the Bureau completed the following: 

 

 Ordered and had delivered the concrete light pole bases for Howard Street and 
City Center  

 Coordinated with electrical contractor at start of project for: 
o City Center & Parking Garage electric vehicle charging station – 

excavation 
o City Center walkway light pole base installation 
o Howard Street light pole base and conduit installation 

 Installed barrier shields at Library 

 Installed directional floor stencils at Library and Buker Center 

 Worked w/ suppliers to locate parts for street lighting fuses 

 Coordinated with Public Works to install Rectangular Rapid Flash Beacons at the 
intersection of Memorial Drive and Swan Street  

 Worked w/ street lighting installation contractor in addressing non-functional 
lights 

 Coordinated with CMP re: replacement of all the poles and underground wiring 
on Community & University Drives 

 Started process to install emergency generator at Library 

 Coordinated annual servicing of the CHP turbine at City Center 

 Started preparation for use of Hospital Street station for Public Works staff: 
o Replaced exterior light with LED fixtures 
o Repaired exterior wall and siding 

 Coordinated delivery of light poles for City Center walkway and Howard Street 

 Completed repair to the rear entrance overhang at Public Works building 

 Worked w/ Public Works regarding COVID barriers for their lunch room 

 Worked w/IT Bureau related to power needs for server room and started process 
to upgrade power panels in IT Bureau server room 

 Worked w/ Parks Bureau on electrical needs at Water Front park 
 



Audit’s Quarterly Report Ending September 30, 2020 

 

This quarter the Audit department was working on closing out last fiscal year and getting 

prepared for the Auditors. With the Election on July 14th and the Tax Liens due to be filed with 

the registry on July 14th it was a very busy quarter. The City Clerk position remained unfilled till 

August 18th.   I continued working down in the Tax/City Clerk’s office this quarter. The Audit 

department continued to pitch in and help with work such as entering tax payments in the 

financial system and elections while the Tax office had vacancies. Thanks for all your hard work 

again this quarter Cheryl, Betty and Stacey. 

The Auditors started their on- site audit on August 10th and finished on August 27th.  Once the 

financial system is closed for the fiscal year, July 31st, all the reports are prepared and 

reconciliations are finalized before the Auditors show up. 

On July 14th I filed 324 Liens with the Kennebec Registry of Deeds. Since the 14th of July 103 out 

of the 324 tax payers have paid their taxes and their liens have been released. 

On July 14th we had the Primary/Referendum Election for the State and the City Special 

Municipal /Referendum Election. Due to COVID-19 the election was held at the Augusta Civic 

Center.  There were 1,010 voters that voted at the Civic Center on Election Day and 3,198 that 

voted by Absentee. I want to thank all the election workers who worked. This is a long day and 

everyone worked together as a team. I want to thank all of the employees from different 

departments within the City and the City Councilors that helped with absentee and / or on 

Election Day. 

The Finance Clerk (Stacey) printed 866 checks, 140 EFT’s and 71 Wires for the quarter totaling 

$6,957,065 for Accounts Payable.  Within that total are the wires that paid for the City’s 

procurement cards totaling $393,538 with 1,271 invoices. The Finance Clerk is also responsible 

for reconciling the vendor statements, Central Maine Power, Summit Natural Gas, Verizon, US 

Cellular and Spectrum and applying electronic payments the City receives from online tax 

payments, State of Maine and other business. She is the contact for the vendors. Stacey has 

been helping out with the mail that has been coming in for tax payments. She also helped with 

early absentee opening and worked on Election Day as a Voter Registrar. 

The Deputy Auditor (Cheryl) reconciles the City’s Bank account daily. This is done to make sure 

all the deposits match what is posted daily and that there is no suspicious activity.  Cheryl is 

responsible for recording all the fixed assets and all the insurance assets. Audit receives emails 

from all the departments to set up vendors and customers so that the City can bill customers 

and pay vendors. She is responsible for making sure we have the appropriate W-9 information 

for vendors. With the fiscal year ending, Cheryl worked on the fixed asset that were 

construction in progress and the reconciliation of all the assets and the categories that are 

needed for the notes on the Audited Financials. She worked on Accounts Payable reconciliation 



for both City and School’s balance sheet account for items that are June charges that are paid in 

July. 

The Payroll Specialist (Betty) verifies the information that is entered for employees from Human 

Resources every week. She enters payroll for the Bureaus under Finance and reviews the 

payroll entries from the other Bureaus. Betty reconcile the payroll taxes and benefits weekly 

and then uploads information on to the different websites. Betty helped reconcile the benefits 

for Human Resources to have them completed in time for the Audit. She also helped with 

mailing out absentees, early absentee opening and on Election Day worked as a Ballot Clerk. 

 

Thanks, Tracy 



City Clerk and Treasury’s Quarterly Report Ending September 30, 2020 

 

In August, we hired a new Clerk I, Tammy Wortman, who started on August 3rd. Tammy worked in the 

banking field for thirteen years. She has been a great asset to the City and is learning the position very 

quickly. On September 8th the Voter Participation History was completed and the Statement of 

Completion was submitted to the Secretary of State’s Office and accepted for the July 2020 Election. 

The FY2021 taxes were mailed out in August with the first half due on September 10, 2020 and the 

second half due on March 11, 2021. As of September 30th we did 8,957 transactions for taxes and 

collected $18,765,815. During this quarter the office sold 54 dog licenses $474, 504 vital records $6,977 

and 347 ATV, Boats and Hunting & Fishing licenses $535.50. 

On September 28th, we had two internal promotions from Clerk I to Clerk II. Erika Hutchins and Tammy 

Wortman have accepted the positions. They both have great strengthens that will be vital to the office.  

Our office has been very busy preparing for the upcoming November Election. We will have voting in all 

four Wards with a change to the polling location for Ward 1 being at the Augusta Armory instead of 

Buker Center to comply with the COVID-19 regulations. Absentee Ballot requests have been a very 

popular choice for voting in the November Election. As of September 30th, our office has received and 

accepted 4,044 absentee ballot requests. We have also received a very large outreach from citizens 

offering to volunteer on Election Day. 

 

Thanks, Kelly 



Information Systems Quarterly Report 

 

 

 School datacenter – Migrate 10+ year old hardware-defined virtual infrastructure 

to a hyper-converged virtual center.  HCI solution was chosen for reasons such 

as making better use of resources, leading to a smaller datacenter footprint and 

lower power consumption.  HCI is also much easier for IT to manage and simple 

to scale up versus traditional systems.     

 City Hall datacenter - Install two new battery backup units to replace two failed 

units. 

 City Hall datacenter - Worked with Bob LaBreck to complete a power audit.  

Found that the datacenter has grown to the point where we are exceeding the 

limit of the power delivered to the room.  Bob is currently working with us on a 

solution to address this problem. 

 Replace the last of Windows 7 computers throughout the school district. 

 Replace EOL server that drives teacher remote access as well school library 

computers. 

 Upgrade certain laptop docks in PD cruisers that were causing problems due to a 

recall issue. 

 Install three new cruiser laptops to keep an annual rotation going for a 5-year 

lifecycle. 

 Disable/create hundreds of student accounts leaving/joining the school district 

 Add frequency to approximately 60 police radios to allow direct communication 

with state and sheriff departments during joint efforts. 

 Unpack, inventory, provision and assign 450+ Chromeboooks for students in 

effort to get all students a device for remote learning. 

 Unpack and setup Android tablets for grades K-1 students.  Chromebooks with 

touch screens will arrive at some point for K-1 students. 

 Update all the elementary bell schedules to accommodate COVID changes. 

 Reconfigure teacher phones due to internal moves and new hires. 

 Setup radio and network equipment at Hospital Street Fire Station for Augusta 

Public Works to utilize during the winter for social distancing purposes.  

 Upgrade four school POS food service stations and install three new ones. 

 



Chief’s Notes 

Thank you so very much to all of the members of the Augusta Fire Department who have been dealing 

with so many operational changes in response to the COVID crisis. In 2020, safety policies, procedures 

and protocols have been implemented to stop the spread of COVID, enhance the safety of the public and 

provide PPE for EMS personnel. All of this has meant more training, longer patient contact and transport 

times, hours upon hours of cleaning all in an effort to maintain the highest level of care. I am so proud to 

represent them and the fine work they do for this community.  

 

Training 

 Online training and hands on training sessions in small groups have been implemented in 

response to COVID. In effort to keep personnel separated and meet compliance new training 

practices were developed to meet the needs of our department.  

 Annual Fire Officer Academy has begun and there are three Augusta Firefighters in the 

program.  

 Training:  10 members have or are close to completing a comprehensive swing qualification 

process, involving around 50 -100 hours per member of pumping and aerial work.  

 3 members are finishing up an extensive fire officer I/II program, with graduation on October 

3rd. 

 3 members just completed an EMS Instructor program which entailed several hours of 

commitment. 

 

Incidents  

 There have been several serious garage fires this quarter. One on Togus Pond that threatened 

two homes nearby. Quick response by Augusta, Chelsea, and Togus Fire Departments saved the 

nearby homes.  

 A second garage fire on South Belfast Ave, which was only 8’ away from a two story home, was 

destroyed by fire. We reference a quick response by the Augusta Fire Department and their 

mutual aid partners saved the nearby home. Fire is fast and quick response times matter. One 

minute can mean the difference between saving lives, saving property or total losses. a 



 

 

Staff 

 Since the new fiscal budget started on July 1, 2020, we have been down three firefighters to 

injuries on and off duty that that have left us short on personnel. We are currently at full staff with 

no vacancies, however, these three injuries all require overtime to fill their slots.   

 Firefighter/Paramedic Ted Marshall responded out west to assist with the massive wildfires in 

Colorado and California. Firefighter Marshall was part of a Maine team assembled with Forest 

Rangers and other certified firefighters from municipal fire departments throughout Maine.  

 

 



 

 



Community  

 Drive-by Birthday Parties have been the new normal this quarter. Augusta Fire has teamed 

up with the Augusta Police to answer requests from the public for quick parades through 

various neighborhoods. This is just one small way to make people smile during a difficult 

time.  

 There have been many details where the Augusta Fire Department has been asked to 

provide/post our giant flag for different details throughout the city. It may be to honor a 

veteran or public safety official who has died in the line of duty. Our members are always 

proud to be a part of these events.  

 

Quarterly EMS Data 

  

 Fire 

 Fire calls for 2020 total 1,110 YTD, with 363 in the last three months. These calls have total 

to $122,000 in Property damage. This is compare to a total of 1,029 calls in 2019, with 360 in 

the same three month period. 

     EMS 

 EMS calls for 2020 total 3,806 YTD, with 1,264 in the last three months. This is compared to 

a total of 4,068 calls in 2019, with 1,385 in the same three month period.  

 



 

 



In the spotlight is Firefighter/Paramedic/RN Rich Beaudoin. Rich has been with the Augusta Fire 

Department since 2012. His dedicated and professional service to the City of Augusta is matched by his 

service as a per-diem Nurse/RN for Maine General on his days off from the fire department. In 

September, Rich answered a national plea for help from the Texas Department of Health for Nurse/RNs 

to come and help fight the COVID crisis in the Dallas Fort-Worth area. Without hesitation, Rich responded 

to the call and spent two long weeks working 12-14 hour days. Upon return, Rich met all of the return to 

work guidelines of quarantine and COVID testing all on his own time. Great work Firefighter Beaudoin.   



THE CITY OF AUGUSTA 

  

 SUSAN E. ROBERTSON, ICMA-CM, ASSISTANT CITY MANAGER/ 

HUMAN RESOURCES DIRECTOR 

 

 
 
TO: William R. Bridgeo  
FROM: Susan E. Robertson 
RE: 3rd Quarterly Report  
DATE: October 1, 2020 
 
COVID-19 continued to impact the Human Resources Department in the 3rd Quarter of 2020. The 
Human Resources Assistant and I continued to be “housed” at the Augusta Civic Center and the Human 
Resources Specialist continued to maintain the Human Resources Department presence at our regular 
office at City Center.  I do not see that changing anytime soon. The Human Resources Department 
continued to conduct much of its business via the telephone, Zoom meetings, and email, however, in-
person meetings and interviews became necessary in some cases unlike in the 2nd Quarter.  We have 
been fortunate to be able to use one of the smaller rooms at the Augusta Civic Center for that purpose.  
 
In July 2020, I took a Maine Municipal Association course entitled “Understanding Implicit Bias” via 
Zoom.  I also attended (virtually) the first Connecting Communities summit for LGBTQ municipal 
liaisons and allied local officials from all around the country in August 2020 to learn about the most 
critical issues facing the LGBTQ community.  Human Resources Specialist Jody Guimond participated in 
the Hire-A-Vet campaign on behalf of the City in September 2020. It was conducted online rather than 
in-person due to COVID-19.  In addition to our regular work – processing benefit changes and invoices, 
recruiting for vacant and new (Child Care) positions, and onboarding new employees – we also spent a 
fair amount of time in the 3rd Quarter responding to employee questions about the Families First 
Coronavirus Response Act and advising Departments on handling employee-related COVID-19 issues.  
Although I referenced it in my 2nd Quarterly report, I want to again mention that the improved salary 
ranges have been a contributing factor in the increase in the number and quality of applicants for most 
vacant positions and it has continued into the 3rd Quarter.   
 
During the 3rd quarter of 2020, the Department handled the following: 
 

Job postings: 15 
New hires: 24 employees total (5 full-time and 19 intermittent) 
Employment conclusion: 14 employees total (2 full-time, 2 permanent part-time, and 10 

intermittent)  
Candidate interviews: 26 
Employment verifications: 12 
Background checks: 13 
Unemployment claims processing: 7 
Wage statements preparation: 9 
Workers compensation claims: 55 

 



Loss of work claims due to injury: 4 
Leave of Absence requests: 7 
Families First Coronavirus Response Act Leave paid emergency sick leave requests: 8 (234.5 hours 

were used) 



 

 

 

 

    Jared J. Mills 
          Police Chief 

 

 

 

Memorandum 
 

 

 
TO:        William R. Bridgeo, City Manager 
 
FROM:  Chief Jared J. Mills 
 
DATE:   10-01-20 
 
RE:        Augusta Police Department – 2020 Quarterly Report 
 
 
 Police Department Activity from July 1 to September 30  

 

 
The crime statistic below are not all inclusive of crimes handled by the Augusta 
Police Department, but crimes that are required to be reported to the FBI as part 
of the Uniform Crime Reporting (UCR).  * Not required to be reported to FBI.  
Statistical data obtained from the Police Department records management 
system. 
 
Domestic Violence 54 Sexual Assault     5        Aggravated Assault   3 
Robbery 1 Assault   52       Burglary                    32 
Theft 177 Motor Vehicle Theft  5       *Drug Offenses           11 
 
Investigative 1005 Arrest             436               Crash       222                  
 

Overall Calls for service: 23111 
 
For a more detailed review of our calls for service by date, time, and location 
please visit our crime mapping link located on our website at:  
 
http://www.augustamaine.gov/departments/police_department/raidsonline_crime
_mapping.php 

AUGUSTA POLICE DEPARTMENT 
33 Union Street 

Augusta, Maine 

04330 

Kevin D. Lully 
Deputy Chief 

  Deputy Chief 

 
 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php


  Community Policing Interaction 
 
July 8th-The Augusta Police Department visited the Boys and Girls Club and       
              accepted their challenge to have a water balloon fight.  
 
July 11th-Sergeant Lloyd checked in with the baseball teams at CARA fields    
                providing them with some of his semi-pro baseball instruction. 
 
July-Aug-Officers checking in at the parks to spend time with the kids in the     
                summer programs 
 
July 23th-We received the Fitzgerald-Cummings Post 2 American Legion Award. 
 
July 25th-We participated in the Make a Wish Foundation donation to Jackson 
 
July 29th-Officer Wiggin climbed Mt. Katahdin for the Annual Cops on Top 
 
August 6th-We participated in the Food Giveaway by the Augusta Food Bank at  
                   the Civic Center 
 
August 11th-Sandra Arbour dropped off some items for our museum 
 
August 19th-Officer Paradis purchased tires for a motorist out of his own pocket  
                     as a goodwill gesture. 
 
August 20th-Officer Rogers adopts a puppy after responding to an injured dog  
                     call. 
 
August 24th-Officer Adams was caught changing a tire for a motorist. 
 
September 2nd-Kathleen Brann donated items to hour museum. 
 
September 11th-We participated in the 6th Annual softball Tournament to help  
                           Trooper Nunez with his injuries. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

 
 

 



 
City of Augusta, Maine 

Department of Public Works 
 

 

Physical Address:               Mailing Address: 
Augusta Public Works  Augusta Public Works  
55 North Street, Augusta, ME 04330  16 Cony Street, Augusta, ME  04330-5298 
 

Tel (207) 626-2435        Fax (207) 626-2437       TDD (207) 626-2370 

October 1, 2020 
 

Memo to: William Bridgeo 
City Manager 

 
From:   Lesley Jones, Director of Public Works 
  Tony LaPlante, Deputy Director of Public Works 
 
Re:    3rd Quarter 2020 Report 
  
In the spring, we adjusted the way we work in an effort to meet the CDC guidelines for 
COVID-19 to keep our employees, and people we serve, as safe and healthy as 
possible.  Even though we have had to do things differently, we were able to adjust the 
way we work and had a productive summer.  Originally many people thought the 
pandemic was going to last for a few weeks but, now almost six months later it is 
evident that COVID is going to affect the way we work and interact with others for at 
least the next several months.  As we look toward the upcoming winter season, the 
Public Works buildings are not conducive to social distancing so we are preparing to 
move a supervisor and several employees over to the Hospital Street Fire Station for 
the winter.  

 
One other challenge we have is recruiting CDL drivers. It is becoming clear that hiring 
this class of essential workers is going to continue to be difficult.  The primary reasons 
for this is that many younger people are not choosing truck driving for a career. 
Additionally, these jobs are classified as “safety sensitive” jobs by the Federal Highway 
Administration, which means that employees are subject to pre-employment drug 
screening and then random testing once they are employed. 
 
The summer construction season has been very productive, both internally as well as 
contracted projects. Highlights of our projects are summarized below. 

 
We had three joint projects with the Greater Augusta Utility District (GAUD) to rebuild 
both their infrastructure and reconstruct the streets.  Columbia Street will be complete 
once the surface pavement is placed. Murray Street is also moving along, the base 
layer of pavement has been put down and once the sidewalks are built, the surface 
paving and the finish work, including loam and seed, will be completed. The last joint 
project is the rehabilitation of Prospect and Bennett Streets, located off of North Street.  
The final layer of pavement will be placed on these streets when we pave other streets 
in the area, as part of the City’s paving list. 

 



 
  

This year our paving program got off to a late start, but we were able to get all the 
preparatory work completed in mid-August. GAUD is now raising all the catch basins 
and other structures on these streets so that a one-inch layer of surface pavement can 
be placed this fall. 

 
The City crews have been busy doing several culvert replacements on Church Hill Road 
and Ward Road. The project on Ward Road also includes significant ditching work and 
replacing stone rip rap where needed, which will help with storm water runoff and 
erosion control.  Significant work was also done on the Kennedy Road with culvert 
replacement and ditching work again, including riprap stone ditches where needed to 
help with storm water runoff and erosion control.  Kennedy Road is one of our few City 
owned gravel roads the goes down to the river from Hospital Street and is one of our 
steepest roads in the City. 

 
Our crews also are working on the sidewalk reconstruction project on South Belfast 
Avenue from Patterson to Quimby Streets. This work includes updating several 
pedestrian crossings so they meet the new Americana with Disabilities Act (ADA) 
regulations along with rebuilding or resurfacing the sidewalk. 

 
The Memorial Drive pedestrian safety project has started with the installation of bases 
for the new Rectangular Rapid Flashing Beacons (RRFB).  Next steps will be the 
installation of the temporary “Tuff” curb and a new pedestrian refuge on the Swan Street 
side.  The intent of this improvement is to make it safer for pedestrians to cross in this 
area.  This is a joint project with the Maine Department of Transportation and all part of 
a nationwide effort to make our road network safer for pedestrians.   

 
Ongoing routine maintenance includes road patching with hot bituminous asphalt, 
keeping the catch basin grates clear of debris so they can collect rainwater (especially 
when we have thunderstorms), roadside litter control and roadside mowing.   

 
One thing that is often put on the back burner is the clearing brush and branches that 
are encroaching on the streets and sidewalks. This year we teamed up with Parks and 
Cemeteries to target our residential neighborhoods to clear some of the overgrowth.  
We inventoried the neighborhood prior to doing our work and sent letters to residents 
that had ornamental shrubs or trees growing into the right of way asking them to prune 
their overgrowth or we would when we were in the area.  We did not complete all that 
we needed to do but we certainly made some progress and plan to do more in 2021. 
 
Weekly rubbish collection is one of the essential services that our department provides 
and a service that the public enjoys and appreciates.  COVID created challenges for us 
to continue to provide this important service and we had to make some major 
operational adjustments. Under regular circumstances, we would have two trucks out 
each day with one driver and two throwers per truck.  With COVID we have one rubbish 
thrower per truck and are using three trucks.  During this time, we also have been 
working hard educating our residents about the need to have all items tied up in a 



 
  

rubbish bag for the safety of our workers.   Finally, as a reminder and as per ordinance, 
rubbish needs to be bagged and curbside by 7 a.m. on the day of pickup.   

 
After a temporary closure of the recycling bin at Public Works, the single stream 
recycling opened back to the public about three months ago and has been used by the 
community at the same robust levels as we saw prior to the pandemic. We just renewed 
are contract with ecomaine for two years.  This new contract includes a tipping fee of 
$95.00 for every ton of single sort delivered to ecomaine.  Additionally, they still will 
charge fees for contaminated loads of single stream recycling  
 
Central Garage 

 
Our garage mechanics have been busy performing repairs on our equipment throughout 
the summer. This includes routine maintenance on the equipment used in the summer 
by both the Public Works and Parks departments, but also getting the fleet ready for 
winter operations.  There is a bit of irony when it is a bright and sunny 90 degree day 
and plow gear is being given a thorough inspection along with normal preseason repairs 
or maintenance. 

 
Maintenance and repair of the rubbish trucks and the equipment at Hatch Hill occurs 
year round.  The rubbish trucks and the landfill trash compactor are operated 35-45 
hours per week every week so it is critical that these pieces of equipment are well 
maintained and in good working order.   

 
Hatch Hill  

 
The CDC COVID 19 Guidelines when into effect in March of 2020 and the Hatch Hill 
operation saw many changes to try to protect the safety of both our customers and staff.  
The major change during this time was to accept only regular household rubbish.  In 
other words if you were trying to do your annual spring clean-up of general debris or do 
a building or remodeling project we were not accepting that waste. We went back to 
being a full service facility in early June. When we completed the construction of a 
second temporary Scale House allowing us to have two Scale Operators working from 
discreet buildings we went back to our Tuesday to Saturday, 8:00 a.m. to 4:00 p.m. 
schedule and we are continuing with our cashless payment system.   

 
Staffing Update 

 
As we discussed earlier, we have had a challenging time trying to fill the open positions 
that have plagued us the past few months. We were able to promote from within to fill 
the open Heavy Equipment Operator 1 (HEO1), moving Ryan Theberge from a shared 
position with Hatch Hill to full time at Public Works. We also promoted Dick Duplessis 
from a Truck Driver II position to one of the other open HEO1 positions. These internal 
moves still left us with five open positions, four CDL driver positions and one rubbish 
loader position. As of October 1, we still have 2 open CDL positions and 1 HEO1 
position to fill and old man winter is inching ever closer. 



 
  

 
 

As we have mentioned before, we frequently post updates and photos of our projects on 
Facebook, Twitter, the City’s web page and CTV-7.   We encourage residents and 
anyone interested in the work we do to follow us on social media to stay current with 
what is happening at Public Works.   

 
In closing, we are very proud of the work and services that Public Works provides for 
our community and appreciate the support we get from our City family and the public. 




